FEBRUARY 2004 e 450-1236

' GEGHEE
VASILIOU
Cyprus’ ac
a bridge
to the Middle East

INGERVIEWS
Sidyros Kremmou
PIgsident of CYTA

eodoros
Theodoulou

CEO of Telepassport ;f \.\ % \\
‘}{\0\“
4‘ \f \ \

e
l P&l JJJJJJJ,XJJCJ:. A0
I A fz g 1112 2102 yeure for P2 clUos

“."" /'x‘

-



'U-" :

—

P
Yogm
Do

|l
3

-
)
—
Yo
L

o/
Solomonides Shipping Ltd

Pioneers in connecting
Cyprus with mainland Greece

INT ERVIEW WITH THE MANAGING
DIRECTOR, GEORGIOS SOLOMONIDES

A key factor in the successful completion of a ship’s voyage is the
appointment of a professional port agent. Agood agent should act
proactively aiming to achieve savings in time and money for his
principal. He must be experienced and qualified to deal with any
problem in the most efficient manner possible in order to safeguard
his principals’ interests.

Mr. Georgios Solomonides, Managing Director of Solomonides

Shipping Ltd, refers to the above in his interview with the Euroship,

mentioning also that Cyprus has the potential to become one the

largest cargo transit centers in the Mediterranean, as long as the
country’s leadership have visions and ambitions.

* In what way do you see the shipping agents sector developing,
taking into consideration Cyprus’ European course and
harmonization starting from the 1st of May?

A key factor in the successful completion of a ship’s voyage is the

Solomonides Shipping LTD - lNpwronopor
otnv oUvdeon Tng Kunpou pe tnv nneipwtikn EAAGda

Zuvéveugn pe Tov Mevikd AieuBuvri Tng eTaipelag, K. Medpyio ZoAwpovidn

0 kavovag «kAeidi» yia Tnv enituxi odokAnpwan evag Ta&idiod pe nAofo eivai n
OUVAVINON pE £va EEEIOIKEULEVO VauTINAKG npakTopa. ‘Evag KaAdg npdKTopag
NPENEI va evepyei OpacTikd Ue oKono va enimixel Tnv eEac(AaAion xpdvou Kal
xpriparog yia Tov evioAéa tou. Mpénel va d1aBéTel Neipa kai Ta anairolpeva
nPooOVIa WOTE va PEPVEI EIG NEPAS 0NOI0dNNOTE NPABANLIA LIE TOV Nio duvard
anoTeAeopankd 1pono, e 0TOX0 va dIapUAGEE] TA CULEPOVTA TOU EVIOAEA TOU.
Ta nio ndvw enionpafvel othv cuvévieugn Tou 610 Euroship, o Mewmpyiog
ZoAwpoviong, Mevikdg AieuBuvig g eraipeiag Solomonides Shipping Ltd,
enionpaivovrag, avapeoa oe GAa, 611 n KUnpog dIaBérel Tig BuvardtnTes va yivel
éva and Ta peyaAlTepa SIAUETAKOUIOTIKA Kévpa TnG MEooyeiou, PTAvel va
eQodiaoTel Ue nyeaia nou Ba diaBérel dpapa Kai pIAodoE|a.

Mg BAEneTe va eEeNooeTal 0 TOPEAS TWV VAUTINAKMY NPakTopwv LE Ta véa
Sedopéva nou Siapop@mvovral Adyw Tng eupwnaikig nopefag g Kunpou kai
g nAripng evappdviong and mv 1n Malou;

0 kavdvag «kAeidi» yia Tnv enimuxii oAokArpwon evog Tagidioy pe mAoio eival n
ouvavinon pe €va e§e1dIkeupévo vautiliako npdkTopa. Evag kahdg npdkropag
NPENEI va evepyel OpaoTIké e oKono va enituxel Tnv Eac@Alion xpovou Kal
Xpnparog yia Tov evioAéa Tou. Mpénel va 61aB£Tel Neipa Kai Ta anarroupeva
NPOCOVTa WOTE Va PEPVEI €1 NEPAG 0MoiodNMnoTe NPORANKA Pe Tov nio duvard

QANOTEAECHATIKO TPOMO, HE 0TOXO Va IapUAGEEI T CULIPEPOVTA TOU EVIOAET TOU.
Te éva peyaro Pabpd To NocooTo TG ENITUXIAG TOU 6TNV 0AOKAIPWON TwV
KaBnkOVIwV 10U anévavri oTous VIoAeis Tou e§aptaral and Tig eniAoyég nou Ba
KQvel Gowv agopd Toug UnepyoAdBoug kai ndao KaAd Ba GuyXPOVIoE! TIC DIAMOPES
OpAoTNPIOTNTES KAl UNNPEDIES E ANOTEAEGHA VA ENITUXEI JIa ypriyopn PETaBoA
070 XAUNAGTEPO OUVATO KOOTOG.

[ava kaBopiooUpE TIG LEAOVTIKES NPOONTIKES TOU ENAYYEALATOG TV VAUTINAKY
npakTépwv npénel va eEerdooupe 1o NEPIBAMOV aTo 0roio 8a KaAeaTel va
Aeiroupynoel. Evag ané Toug nio onpavikoug Napoxeic UNnNPESIOV KATa Ty
OIGpKEIa napapovig Vg NAoiou o aykupoBOAo o Eva Kunpiakd Aipdvi, eival
n Apxii Aiévv nou eivai évag NHIKPATIKGS opyaviopos.

MapdAo nou nApxA AILEVWV KATEXEI TNV ENAPKA TEXVOWWGIa Kal GEI0 Npoomnike,
evioUTolg aduvarel o1o Topéa eEAOKNONG TWV AIOIKNTIKWY TNS IKAVOTATV.
Epdoov auti n kardotracn ouvexideral and v eykabidpuon g Apxrig 10 1970,
10 NPOPRANUa onpepa Exel yivel TEPATTIO Kal EXEl NAPEI KPIOINES OIAoTACES
EQOOOV £XEI PIATPAPIOTE] 0E GAN TNV QvBPWNIVN GOUN TOU 0pYavioUoU.

Qg nBIKA eniNTwan, N anoTEAETATIKOTNTA KAl NOIGTNTA TWV UNNPECIV Elval 08
noAU xapnAd eninedo pe apvnTiki enidpacn 1000 oToug eVIoAelq 600 Kal ot
£1AG. OEWPOULE CNUAVTIKGTATN TV NOIGTNTA TWY UNNPETIMV Kal TV E0TIAON aTOV
NEAATN KAl WS €K TOUTOU EUACTE TNS yvauNg 0TI €S 6TOU auTd Ta ¢nTripara
010pBwBoUv, Ba Arav xdoipo xpovou onoladnnote GAn culitnon ndvw oe
OIKOVOUIKQ Bepara kal TeAn nou enIBaMer To ipav.

MioTedoupe 011N VEa O10IKNON TN APXNAg AILEVOV Elval WOOTNG TOU MPORARKATOS
Kal KGvel NpoondBEIES va LEIWMGE TNV katdotacn. EniNAéov avapévoue 61 ol
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appointment of professional port agent. A good agent should act
proactively aiming to achieve savings in time and money for his
principal. He must be experienced and qualified to deal with any
problemin the most efficient manner possible in order to safeguard
his principals’ interests. To a big extent how successful he will be
in fulfilling his responsibilities against his principals depends on
his choice of subcontractors and how well he will coordinate the
various activities and services in order to achieve a swift turnaround
at the lowest possible cost.

In order to assess the future prospects of the shipping agents
profession we must examine the environment he is asked to
operate in. One of the most important service providers during
aship’scall ina Cyprus port is the semi-governmental organization
of the Cyprus Port Authority. Whilst the Cyprus Ports Authority
possesses sufficient know how and worthy personnel it fails to
make proper use of it as it falls short of management skills.
Since this condition goes back to its establishmentinthe 1970's
the problems today have mounted to a crucial extent since they
have filtered all the way down in the human structure of the
organization. As a consequence moral, efficiency and quality of
service are at very low levels with negative repercussions on our
principals and ourselves. We consider quality of service and
client orientated culture of paramount importance thus we feel
that before these are redressed any discussion about the
economics of port and other charges is pointless. We believe
that the new management of the Cyprus Ports Authority is aware
of the problems and is making efforts to remedy the situation.
In addition we expect that the new requirements and standards

véeg anaithoglg Kai npdtuna nou €xouv eniBAnBei and tnv E.E., Kal 1o véo
avTaywvIoTIKO NepIBAMoV 6nws Kai 1o Gvolyua Tng ayopdg, oto onofo n Apxn
Nipévwv npénel va epydderal, Ba ASIToupynoel WS «KIVATAPIOS HOXAGS» Yia va
£MAVOPYAVWOEI TO GWHA TNG.

Tvopevn n Kinpog 1o avatoAIKeTepo péAoS — xwpa g E.E., Kai e Thv nAfpn
évtagn tng Tov Mdio Tou 2004, Ba Tng npoo®epBEl pia delTepn Eukaipia va
KaraoTel £vag NEPIPEPEIAKOS ELNOPIKAS KOPBOS.

Me tnv nAdpn éviagn pag otnv Eupdnn eugAniotolpe eniong ot n eniBamikn
Kivnon Ba BeAtiwBel onpavikd. Eninpdobera dev npEnel va EEXVOULE TNV
npoonTikri Auong Tou noAmkou npoBAnparog tng KUnpou, n onoia 8a dnpioupyrioel
pIa véa olkovopikn duvapikn nou Ba au§noel NEPAITEPW TNV EUNOPIKA KAl
eniparikn kivnon ora Aipdvia.

Evroutoig, yia va unopéooupe va eKPETAAEUTOULE NAAPWS TIG VEES AUTES
EUKQIPIES 01 KUNPIOI KUBEPVNTIKOI NapAyoVTES NPENEI Va BEATIOOOUV TIG ENIGOOEIG
T0UG, 0UTMG WOTE va dnpioupynaouy 1o KaraAnAo epyaciako nepiBarov wate
JE TN OEIPG TOUG va BonBroouv ToV IBINTIKG TOHEA VA EVOWHATWOE! PE TNV
unoéAoinn Eupmnn Kai TIS VEITOVIKES HAG XWPES.

HnenoiBnon pag eival d1i Ta aropikd oup@épovia enituyxavovtal KAAUTEPT HEGW
g npoPoAng. ‘Etal Tov Aeképppio Tou 2003 EXOUNE KAVE! Hia elonynon yia
OXNUATIoNO Lag VEag Koivig enimponng petagy tou Kunpiakou NautiAiakou
TupBouAiou, Tou Kunpiakou Nautihiakou Opyaviopou kai Tou Turparog Epnopiking
NautiAiag wote va napakoAouBei Ta Tonikd vauTiAiakd BEpaTa kai va evepyd wg
OUpBoUAEUTIKG ompa oTov Ynoupyo Zuykovaviav Kal Epywv. H Enitponi auti
Ba £xel eniong Tnv £§ouciod6TNON va eNITNPEL TIG OPAcTNPIOTNTES TNG APXNG

imposed by the E.U. and the new competitive and open market
environment under which the CPA will have to operate, will force
it to re-engineer itself.

Being the easternmost member state of the E.U., full accession
tothe E.U., in May 2004 offers Cyprus a second chance to become
aregional transit hub. With full European integration we also expect
that cargo and passenger traffic will increase substantially. We
must also not forget the prospect of a settlement in the political
problem of Cyprus, which will create a new economic dynamic and
enhance further cargo and passenger traffic. However, in order to
be able to take full advantage of these new opportunities Cyprus
government agencies need to improve their performance to create
the right business environment in order to assist the private sector
to compete with the rest of the E.U., and other neighboring countries.
Our conviction is that individual interests are best served through
the promotion of the commonweal so in December 2003 we made
a suggestion for the formation of a new joint committee between
the Cyprus Shipping Council, the Cyprus Shipping Association and
the Department of Merchant Shipping to follow up local shipping
matters and to act as a consulting body to the Minister of
Communications and Works. This committee should also be
authorized to supervise the activities of the Cyprus Port Authority
including human resources management and suggest and demand
corrective measures whenever necessary. Unfortunately our
proposal has received a lukewarm reaction.

To which degree is the shipping agents sector affected by the
European Union?

With regards to the future of our profession we do not feel accession

Nipévy, oupnepINauBavopEVmV Kal Tou avBpwnivou Tng SUVapIKoU, Va EIonyefTal
Ka1va anairel 51opBwTIKG HETPA GNou KaBIGTATE anapaiTnTo. AUCTUXWMS N NPATaan
pag dev EXEl NAPEI TNV anaitoUpevn avianokpion.

Karénéoo ennpedderal o Topéag Twv vaumAiakdv npaktépwv and v Eupwnaikn
‘Evwon;

Mapampwvrag Tig HEAOVTIKES aMayYES Tou EnayyEALATOS pag Oev dIakpivoupe
o011 n éviagn pag otnv E.E., Ba pépel Opapatikég alayEg, 6eSopEVOU Tou
yeyovaTog 0TI nvautiAia eival €va O1EBVES ENAYYEAUQ ET0I EXOULIE NPOCAPHOOTES
va 00UAEUoULE e OIEBVEIS Kavoviopoug Kal kpitipia. MoAataura, avapEvoupe
6nnéviagn BaBonBroel oty aUoTaon and 10 KpArog EEACPANCLEVWY ANAITACEWY
woTe va yivoupe NAnpws péAog Tou Kunpiakol Nautidiakou Opyaviopou. Méxpl
oTiyung onotoodnnote eival EAeUBEPOS va evepyEl WG vauTINaKOS NPAKTOpag
0TV aVoIKTA ayopd, akopa Kai av oev eival HéAog Tou Kunpiakou Nautiliakou
Opyavigpou.

‘Onwg diagaivovial ol NPOOMTIKES TNG EVIAENE, 01 ETCIPEIES MOU Ba EyKATAGTACOUY
ypageia otnv Kinpo Ba dnpioupyrnioouy npokANCEIS, 0XI OpwS aEENEPAOTES
KaBor ol nio 1Kavoi Ba eniikaouyv. MNeparmépw, dev EXoupe NEIOBET OTI Evag
O1euBUVING ETaIPElG NIOTEVE OTI €ival KAAUTEPT Va EYKATACTAGEI TOV NPAKTOpa
ToU 0€ pia &évn xapa. Miotedope 011 N KaAutepn enihoyn eival n ouvepyacia i
OUVETAIPIoNAS LE KANoIo enayyeAuaria, euundAnnTo Tonikd NPAKTopa, o 0noiog
£xel KaAR yon TG ayopdg, YEPES ENAyYEALATIKES ENAMES Kal anoAapBavel To
oeBaapé otV AMyn TV anopAdcewV Tou.

Mg BAENETE TIS NpoormikeS n KUnpog va eEeAXBel nepaimépw oe SIaUETAKOUIOTIKG
KEvTpo eunoplou;
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tothe E.U., will bring about dramatic changes since shipping is an

international business and we are accustomed to working with
international regulations and standards. However we expect it to
help in the introduction by the state of certain requirements to

become a full member of the Cyprus Shipping Association (CSA)
still anyone is free to act as a shipping agent in the open market
even without CSA membership. As regards the prospect of E.U.,
companies setting up office in Cyprus it might be a challenge but
not an insurmountable one as those who are competent enough
should service. Furthermore we are not convinced that an owner
is better off by setting up his own agency in a foreign country. We
feel that the best option is the cooperation or partnership with a
professional, reputable local agency which has agood knowledge
of the market, strong business contacts and enjoys the respect
of the decision makers.

* What is yourview over the prospects of Cyprus to develop further

as a cargo transit center?

There is no doubt that exciting developments await Cyprus, so
both shipping agents and state must be ready to meet them in order
to exploit the full potential of the geographic / strategic location
of Cyprus. The government should try hard to make the economy
competitive and efficient. Even if Cyprus still remains slightly more
expensive than its neighboring countries it has to offer a European
business environment, a good legal system and safety for which
is reasonable to assume that international shipping companies
will be willing to pay a small premium.

Itis unfortunate that despite the shipping business’ major
contribution to Cyprus’ s GNP, local shipping does not get the
attention it deserves. This can possibly be attributed to the fact
that our politicians do not possess the required shipping knowledge

Aev undpxer kapid ap@iBoAia 611 pia onpaviiki npoodog nepIpével Ty Kunpo,
£101 1600 01 vauTINiakoi NPAKTOPES 600 Kal N KUBEPVNoN npénel va eival oe
ETOINGTNTA VA TNV AVTIHETWNITOUV WOTE VA EKHETAMEUTOUV MANPWG TIG EUKAIPIES
NG YEWYPAPIKNAG / aTparnylkic BE0nG Nou npoo(épel n Kunpog. HKuBépvnon
npénel va SoUAEYEI okANPA (OTE Va KAVE! TNV 0IKOVOIa Hag avIaywvIoTIKA Kal
anoteAeopaniki. Akopa kal av n Kinpog napapével, eAdxiora, nio akpiBh and
TIG VEITOVIKES IOG XWPES, NPENEI VA MPOCPEPE! EVA EUPWNATKG ENIXEIPNHATIKG
nepiBaov, €va Kahd vopikd oloTnpa kal ac®AAeia yia Ta onofa Aoyikd
unoTIBEpEVol, 01 BIEBVEIG vauTINIaKES ETaIpElES Ba sival IPGBULES va NANPOOouY
O€ MIa EAGXIOTa Mio YnAr TIpA.

AuoTuxg, napdT nvauniAiakr enixefpnon eival évag and Toug KUPIoug Xopnyous
NG KUMPIAKNg oikovopiag GNP, ntoniki vautiAia dev anoAauBAavel TnG NPOCoXIG
nou €npene. Autd niBavoTara va ogeileTal aTo Yeyovos 611 of NONTIKOf Hag Oev
KATEXOUVTIG VAUTINAKES YVWOEIS NOU anaimouvTal Kai niong AGyw Tou YeyovoTog
61 develvar pia Blopnxavia nou EASyxel peyaho apiBud ynpo@dpwv wote va el
TOV KONO Va NPooeAKUOE! TNV ENIMAEOV NPOCOXNA TOUG.

Evoexop€vas kaiTou yeyovoTog 61 n Apxi Aipévav Kinpou, Aiyo ri noAU Aemoupyef
autévopa Xwpig Tov KataMnAo €Aeyxo, Ty enfBAEyN, TV unootpIEn Kal TV
KkaBodriynon. ME TIG ENIKETIEVEG NPOKAROEIG Kal BUOKOAIEG Nou Ba avTIETWNICE!
N 0IKOVOIa Hag, N NPOCEVYION TG KUBEPVNONG NPOS TV TOMIKA VAUTIAIGKNA
Blounxavia npénel va aAd&el. H KUnpog €xel Tnv IkavotnTa va yivel éva kévipo,
onwg eival n Ziykanotpn, oty AvatoAiki Meadyeio, 1o H6vo nou xpelalépaoTe
eival kaBodriynon pe 6papa kal prhodogia.

and also to the fact that it is not an industry, which controls a big
number of voters worthwhile to attract their extra effort. Perhaps
that is why Cyprus Ports Authority has been more or less always
on its own without the proper control, supervision, support and
guidance. With the current challenges and difficulties facing our
economy the government's approach to the local shipping industry
will have to change. Cyprus has the capability to become the
Singapore of the Eastern Mediterranean; all we need is aleadership
with vision and ambition.

* What are your company’s future plans and what is its background?
Our company was founded by the late Mr. Takis Solomonides in
1956. We were the pioneers in the connection of Cyprus with mainland
Greece in 1961 and more than 50% of the passenger traffic to and
from mainland Greece since then has traveled with ships under our
agency. We have acted as agents for Epirotiki, Kavounides, Greek
Australia Line, Chandris, National Hellenic American Line, Efthymiades,
NEI, Lloyd Braziliero, Clarksons, Y Barra Y Compania S.A., Compania
Paulista. In addition, nowdays we act as agents for tramp ships,
major international cruise lines like Celebrity and Crystal Cruises,
tankers like Maersk, John S. Latsis group and Chandris, the U.S. Navy
6th fleet, the Defence Fuels Group Ministry of Defense, UK and we
are members of the Multinational Logistic Services agency network.
In January 2000 George Solomonides joinded the company, after a
career ininternational shipping, and afterthe passing of our founder
Mr. Takis Solomonides in October 2001 he assumed the management
of our company. We are active members of various professional
bodies and organizations including the Cyprus Shipping Council and
Cyprus Shipping Association. Our mission remains the offering of
quality services and creation of strong and long lasting business
relationships with our principals based on mutual trust and respect.

Moia Ta peMovrikd oxédia Tng £Taipelag 0ag Kai nolo 10 I0TopIKG TG;

H etaipeia pag €xel 10puBEel oTa T€AN Tou 1956 and Tov K. Takn ZoAwpiovion.
‘Huaorav o1 npwronépor v olvdeon Tng KUnpou pie Ty nngipTikn EMAda.
To 1961 népav Tou 50% Tou ENBaTikol Koivou Tagideue NPog kai ané v
nnelpwTikin ENdda pe nhoia karw and tny eniBAeyn tou diKou pag ypageiou.
‘Exoupe Opdoel wg npdktopes yia tnv Hnelpwrikn, KaBoupidn,
EMnvoauoTpaNiakég Mpappég, Xavipis, AicBvrig EMANVOAUEPIKAVES YPAUILIES,
KaBoupidng, EuBnpiddng, NEI, Lloyd Braziliero, Clarksons, Y Barra Y Compania
S.A., Compania Paulista. EninAéov, origepa G0UAEUOUPE WG NPAKTOPES OE
nhoia EUKaIPIGK®VY VauAGoEwV (tramp ships), 6nwe To Celebrity kai To Crystal
Cruises, degapevonioia 6nwg Maersk, John S. Latsis group kai Chandris,
yiaTtov 6o aT0Ao Tou Apepikavikou Nautikou, Tou Defence Fuels Group Ministry
of Defense, UK kai eipaote péAn Tou Multinational Logistic Services agency
network.

To lavoudpio Tou 2000, o Mwpyos ZoAwpovidng NpBe oTnv Taipeia PETa
ané kapiépa oty S1eBvi vauTiAia kal HeTd Tov 8avaro Tou IGpUTH TG ETaIpeiag
K. Tdkn Zohopwvidn Tov OkT@BpIo Tou 2001, avaAaBe Tn dloiknon Tng
graipeiag.

Eiuaote evepyd péAn dia@opmv EnayyeALaTIK®Y CUAGT®Y Kal 0pyavioHmy
oupnepiapBavopévwvtou Kunpiakol NaumAiakou ZupBouAiou kai Tou Kunpiakol
NaunAiakoU OpyaviopoU. H anooTolri pag napapéver N npoo®opd noloTIKmY
UMNPESIMV KAl N dNPIOUPYIT GTEVIG Kal AKPAS EMIXEIPNHATIKNAG OXEONG LIE TOUS
EVIOAE(S pag, n onoia Baoidetal omv apoiBaia epniotootvn Kai oBacpo.
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